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Introduction

Developing a web site is not as simple as placing some pretty pictures beside a phone number and an email address. Well, I guess it can be, so let me rephrase that. Developing an effective web site is not as simple as…

There is much more to web site development than meets than eye. This paper has been written to inform you, as a prospective web site owner, of the many traps you may fall into on the web. It will also give you some insight into my philosophy as a web developer.

Design vs. Develop

These terms are often incorrectly used interchangeably. Web site design is generally limited to the aesthetics of a site; such as page layout, image preparation and site navigation.

Web site development, however, reaches beyond these points to create a web presence for the client.  A web presence is much more than a web site. Of course, it includes your web site, but goes on to become so much more. It starts with something as simple as the selection of a good domain name, and continues with web site hosting, email services, regular web site updates and internet marketing techniques.

At Fly Web Works, I provide web site development. I will work with you to identify what type of web presence is best suited for the needs and budget of your business, and make sure your web site is developed to its fullest potential.

Because This is All Technical Stuff, My Web Guy Will Be Doing All the Work 
Wouldn’t that be nice? Unfortunately, it couldn’t be farther from the truth. There is a lot of work that you, as a client, will be responsible for in the development of your web site. Web site development is definitely a collaborative task. You will be asked to:
· Participate in meetings.
· Fully understand and communicate your needs.
· Write the content.
· Supply images in a useable format.
· Perform quality assurance.

While I will do my best to analyze and learn your business in order to understand it better, in the end it is your business and you know it best. 

Search Engine Presence
Before we talk about search engine results we must first distinguish between free (or organic) and pay-per-click (PPC) results. When you perform a search, the results that are displayed are of both types. Usually the PPC results are displayed on the top and to the right. The organic results fill the rest of the page.
Your search engine presence can be one of the most important things about the entire web site. It can also be totally unimportant. The one factor that mitigates the weight to put on your search engine presence is your business model. 
Organic Results

The way that a site is designed will actually affect to a large degree where in the search engine listings a site will rank - and as stated above you need to be as high as possible in the search engine listings to drive traffic to your site. There is a world of difference between being in the first page of a search engines results and being on the twenty-first page, as your own experience will probably tell you.

Things I will always do to improve your organic search engine ranking are:

· Create links in text, not graphic format 
· Ensure that the keywords accurately reflect the content 

· Ensure keywords are mentioned in the proper density in the page content, the Meta tags, the page title and the first few paragraphs of text. 

· One time submission of your web site to Google, Yahoo! And Lycos.
Other items that can affect your organic ranking are:
· Use of frames makes it hard for search bots to navigate your site and will have a negative effect.
· Use of Flash will also have a negative effect as the search bots cannot read text within Flash documents.

· Links to and from your site that lead to web pages with similar keywords can increase your ranking.

Pay per Click
Because organic results are a black box that can be costly and unreliable, most online businesses should spend at least a little bit of money on PPC. At Fly Web Works, I can help you with this process on all major search engines.
Search Engine Optimization

Search Engine Optimization (SEO) is a process by which one tries to elevate the ranking in organic search engine results. Because the algorithm search engines use to rank web pages is highly guarded by the search engine companies, the process of SEO is basically educated guesswork. It is lengthy and quite often prohibitive by cost. If you are interested in SEO, be prepared to spend at least $2000/month on the process.

Fly Web Works does not offer this service, but we can help you find companies that do. 
Site Navigation

Once a user has landed on your web site, the navigational interface should be incredibly easy to use so that a user never thinks "how do I find what I am looking for", but rather "what am I interested in". Another reason for this is that you can never guarantee exactly where a user will enter your site; therefore the designer should make it so easy for a user to find their way around your site that it actually becomes immaterial where they enter. 

The interface on your site should be subtle, consistent, and transparent, and it should be in the same place on every page on your site. This is the best way to make users comfortable with navigating around your content. If the navigation looks, style, feel or placement changes, then the user will rapidly become lost and will soon leave. Remember your closest competitor is only a single click away. 

Also any interface should, as well as being intuitive, be very quick to download. Users are relatively impatient with the net, and a slow interface could frustrate and encourage them to leave your site.

Use of Framesets
Framesets (or frames) are used to display two or more web pages as a single web page. A frameset specifies the web pages to display in each section (frame) of the parent webpage.
Frameset are commonly used to centralize navigation. A menu is displayed in one frame with content pages displayed in another. As a user moves through the website, content web pages are updated but the navigation remains unchanged.
There are severe usability problems involved in using frames. For one, frames have a major adverse affect on how high in the search engine listings your page will rank. Many search engines will not be able to index your entire site if it is designed in frames, and will therefore perceive that you only have one page on your topic, and thus cannot be highly relevant. 

Another significant limitation of framed sites is that of book marking or ‘Adding to Favorites’. As the frameset URL is that of the initial navigation/content combination, a user may not have bookmarked the content they intended. 
As a general rule, I do not encourage the use frames in any of my web development.

Use of Flash
While Flash allows for some fantastic web sites, it does have its drawbacks. For one, Flash sites generally have very poor organic search results because the search engines cannot index the sites accurately. If organic search results are important to your business, I do not recommend a fully Flash site.

Another drawback is they rely upon the visitor having an up to date Flash Player installed on their computer. While Adobe (the owners of Flash technology) claims a 99.1% penetration, Fly Web Works will always provide a fully functional non-Flash web site with every Flash project, and include a check to direct your visitor to the appropriate site.

Screen resolution can also pose a problem for Flash web sites as a Flash web site will not adjust to accommodate smaller resolutions. Because of this, I will also include a script to redirect computers with incompatible screen resolutions away from the Flash site. For more on screen resolution, read below.  
Overall, I love Flash web sites because they are so beautiful. Just be aware of the potential negatives of Flash.
Use of Audio

If your visitor is going to stay a long time at your site, reading your content, you will want to make sure they're not annoyed by some audio looping on and on. If you insist on adding audio, we will make sure your visitors have some control over it with volume or muting controls. 

Screen Resolution
For graphics monitors, the screen resolution signifies the number of dots (pixels) on the entire screen. For example, a 640-by-480 pixel screen is capable of displaying 640 distinct dots on each of 480 lines, or about 300,000 pixels. 

A good web designer acknowledges that 

1. There are all sorts of screen resolutions out there.

2. We have no control over what resolution the user chooses.

3. A web site should be designed to include as many resolutions as possible.
World wide statistics on screen resolution are shown below (http://www.w3schools.com/browsers/browsers_display.asp)
	2007
	Higher
	1024x768
	800x600
	640x480
	Unknown

	January
	26%
	54%
	14%
	0%
	6%

	 
	 
	 
	 
	 
	 

	2006
	 
	 
	 
	 
	 

	July
	19%
	58%
	17%
	0%
	6%

	January
	17%
	57%
	20%
	0%
	6%

	 
	 
	 
	 
	 
	 

	2005
	 
	 
	 
	 
	 

	July
	14%
	55%
	25%
	0%
	6%

	January
	12%
	53%
	30%
	0%
	5%


My experience with screen resolution in Edmonton is as follows:

	1.
	1280x1024
	61.91%

	2.
	1024x768
	26.42%

	3.
	1280x800
	3.57%

	4.
	800x600
	2.27%

	5.
	1440x900
	2.27%

	6.
	1152x864
	1.78%

	7.
	1280x960
	0.49%

	8.
	1280x854
	0.32%

	9.
	1680x1050
	0.32%

	10.
	1600x1200
	0.16%

	11.
	1366x768
	0.16%

	12.
	1152x720
	0.16%

	13.
	1280x768
	0.16%


Most templates I use are built for 1024x768 and are therefore inclusive for 97% of browsers locally and 80% of browsers world wide.
Splash Pages
Splash pages are those fancy introductions (usually done in Flash) that you will see before some web sites load. My personal opinion is that they are an expense that will not help to convert visitors into customers, and are therefore a waste of money.

Banner Ads

Even the least net savvy people have trained themselves to ignore banner advertisements so you will be wasting valuable web site real estate. Instead, provide more valuable content and weave relevant affiliate links into your content, and let your visitors feel that they want to buy instead of being pushed to buy. 
Browser Compatibility
Font Selection

Image Preparation
Hosting Services

Once it is complete, your web site needs to be hosted on the Internet and Fly Web Works will handle all of the many related issues involved in setting up hosting. 
Site Updates

Your chances of converting a web site visitor into a customer increase with each visit, therefore any web site should be updated frequently to encourage visitors to return. Would you buy a new magazine if it had the same articles this month as last month? How do web sites that look old and outdated reflect on their business?

No one who encounters your company from the web will become a customer of the company without first being a customer of the site. They probably will not become a customer of the site from only one visit, therefore you need to know what it is that makes the site "sticky" - i.e. makes people stay around and look at it in detail and also come back repeatedly.

We will work together to develop a strategy to update your web site regularly. You can provide content to me to add to your site or I can train you how to do it yourself. I can even provide with a template to help with the process. 

Aside from updating content, there are several tools we can use to keep your site fresh and your business in your clients’ sphere of awareness. News tickers, RSS feeds, forums, newsletters and email marketing (not SPAM) are all methods of keeping clients aware of your business.

The important fact here is that you are aware of how vitally important I believe the issue of updating is to making your web presence work for you.

Success Criteria

You need to decide how you are going to judge that the web site is successful. This can be very hard to ascertain if you are new to the net, but your web site designer should be able to guide you. Examples of criteria for success include a certain number of visitors every week, or a certain percentage of your printing and distribution costs saved by distributing your literature over the net or a certain amount of new orders from the web site and so on. There could also be less formal criteria in the form of enhanced public perception of the company or better public relations - but these must also be stated and at least attempted to be measured in just the same way as the more concrete criteria.

Conclusion
The best advice to be given is to ensure that all the facts are gathered and carefully considered before making such an important investment in your business. Any customer must enter the web site purchasing process with eyes open and deal with a company or individual they can trust.[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6][image: image7][image: image8][image: image9][image: image10][image: image11][image: image12][image: image13][image: image14][image: image15]
